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Consultation on the 
Expansion and 

Modernization of the port of 
Saint-Martin 

Closing meeting 
Friday, April 12 - CCISM

5pm - 7pm



1

A few words of introduction

 

The Port 
Establishment of 

Saint-Martin

The Territorial 
Collectivity of 
Saint-Martin
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Message of introduction

 
Ilaria Casillo
& Roger Annicette
Consultation guarantors appointed
by the National Commission for Public Debate.
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Review of public information 
and participation mechanisms
of the preliminary consultation.

Presentation of Consultation 
Contributions and Responses 
from EPSM and the Collectivity

Time for discussion
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Message from the 
guarantors



6

A look back at the preliminary 
consultation



From Feb. 26 to April 22, 2024

Scope : Territorial Collectivity 

of Saint-Martin

Under the guidance of two 

guarantors appointed by the 

CNDP

7

CCISM (Interprofessional Consular 
Chamber of Saint-Martin)

GCBC (Grand Case Beach Club)

You can still submit your contributions until April 22:
https://www.portdemarigot.com/extension 

Port of Galisbay



22
print advertising

529 
radio spots broadcast

1 000
flyers distributed

35
publications 
on social media

100% 
debates 
in held in person and 
broadcasted

8
radio programs 
on the project  

427
visitors 
on the website

5 815 !
replay listening

3
Billboards downtown

8
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9 public 
meetings
 
2 mobile 
debates

1 port visit 

Meeting calendar 

8 themes 
submitted for debate

27 Feb.
Thematic workshop 1 : 
What are Saint-Martin's overall 
development prospects for its 
port? 28 Feb.

Thematic workshop 2 : 
Environmental issues 

29 Feb.
Thematic workshop 3 : 
How will the port extension help 
develop tourism in Saint-
Martin? 1st Mar.

Thematic workshop 4 : 
Impacts on the drinking water 
plant 

18 Mar.
Thematic workshop 5 : 
How does the port extension 
serve the development of trade 
in Saint-Martin? 19 Mar.

Thematic workshop 6 : 
Project cost and financing

21 Mar.
Thematic workshop 7 : 
The alternatives workshop

22 Mar.
Thematic workshop 8 : 
Cargo harbors and marinas: how 
will they fit together in the future? 
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78
Questions and answers 
to the project management 
during the debates 
in person

Workshop 2

13
Elected representatives and 
expert speakers
answered our questions
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Mobile debate in front of SuperU



Alain Richardson

 

Territorial 
Collectivity of 
Saint-Martin
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Restitution 
of participants' 
contributions
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1

2
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“We need to prepare companies, and 
not just companies, but also the 
local population, to be ready when 
the time comes to adapt to this 
economic flow, which will be of 
great interest.

Workshop 1

“Renovating, expanding, and 
enhancing the port will naturally 
restore sovereignty

Workshop 1

“ This development will create 
opportunities for various jobs, 
potentially offering more 
employment for our eager young 
people! 
  Online

Speech by Alain Richardson on behalf of the Collectivity
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“Companies will be able to be more 
competitive because they will be 
able to be re-supplied more quickly, 
and waiting times, via Guadeloupe 
or elsewhere, will be reduced, if not 
virtually eliminated, with the 
extension of the port.

Workshop 1

“ On the French side, on the Dutch side, one 
people, one nation, one destiny, yes? But in 
fact, it turns out that in terms of 
sovereignty, we're in competition, and we 
have to accept it.

Workshop 1

“This will mean natural food 
sovereignty, more products, less 
waiting time, less delays in supply, 
more work for the people of Saint-
Martin.

Workshop 1

“ Since I was there for Irma, I know how 
important it was for us to have a port 
and airport that remained open. Yes, to 
the autonomy of the French part, but at 
what price for future generations?

Online



Territorial Collectivity 
of  Saint-Martin

AXIS 1 : 

• Launching the Galisbay port extension project

• Focusing on upscale tourism and complement the 
port of Philipsburg's cruise activities in this area.
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1

2

3

4
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1
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“We need to [...] train tourist guides 
and establish an artisan village to 
showcase local production 

Workshop 3 “How can cruise passengers access the island's 
tourist and commercial areas? [...] It would be 
necessary to arrange tender boats for 
transporting cruise passengers to Marigot. 

Workshop 5

“In terms of accommodation offerings today, we 
are facing a real deficit and a significant delay. 
[...] There is a need to develop additional lodging 
sites, different types of accommodations such as 
homestays, and bed and breakfasts

Workshop 3



Territorial Collectivity 
of Saint-Martin

AXIS 3 : 

• Revitalizing cruise reception with a larger and more versatile 
dock 

• Beautifying the port and its surroundings (greening, lighting 
enhancement, improving architectural and urban quality,...)

• Creating new possibilities for cruise passengers and crews to 
access Marigot city center and other tourist sites (tender boats, 
pedestrian and bicycle pathways, taxis and buses,...)
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“ We should consider offering electric bicycles 
and promoting low-carbon footprint modes of 
transportation 

Workshop 5

“ We need to focus on developing activities to 
promote recruitment [...] and enable the 
hiring of people facing employment 
challenges. 

Workshop 3

“ This would be an opportunity to construct 
another road to alleviate traffic congestion 
and reduce traffic. 

Workshop 1

“ We should develop a cycle path to facilitate 
the connection between the port and the city 
center 

Workshop 5



Territorial Collectivity 
of Saint-Martin

AXIS 2 : 
• Creating a platform three times the size to benefit from new storage capacity 

and eventually become an attractive regional hub. 

AXIS 5 :
• Developing around the port a concerted development zone (ZAC) strictly 

limited to the establishment of non-polluting businesses, particularly 
related to logistics activities (shipyard, etc.), and marine vocational training 
institutions

AXIS 6 :
• Improving road connectivity between the entrance of Marigot town and 

Grand Case by constructing a bypass road starting from the port access road. 

AXIS 8 :
• Incorporating into the specifications for the port extension the need to 

engage SMEs and create local employment opportunities through insertion 
clauses.
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“Following this work, is there not a 
risk of supply disruption due to 
water turbidity?

Workshop 4

“On the Dutch side, there are several 
seawater desalination plants. Has it 
been perhaps considered, as they 
have, to have multiple production 
points on the island? 

Workshop 4 

“ Adaptation of the work period throughout 
the year, i.e. no threshing between March 
and April. [...] Humpback whales arrive in 
December, and by February they're already 
very present [...] by March, it's clearly late.

Workshop 2



Saint Martin Port 
Authority 

AXIS 7 :

• Committing to preserving the drinking water resource, 
especially during the construction phase, by minimizing 
the turbidity of seawater near the dredging site.

• To achieve this, coordinating the implementation schedule 
with that of the drinking water treatment plant extension.
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“ We need to be very careful with 
management because if these mooring 
zones are created but not used, and instead, 
other seagrass beds are ultimately 
impacted, then we've lost everything

Workshop 
2

“I haven't seen any report on the 
effectiveness of these transplants [of 
corals], [...] at the moment aren’t’ 
there any more in-depth studies?

Workshop 2
Workshop 2



AXIS 4 : 

• Mitigating impacts and compensating for them through 
measures such as creating mooring zones in Grand-Case 
and Cul-de-Sac.

• Continuing consultation on the operation of the Marigot 
mooring zone (a consulting firm is already appointed to 
initiate consultation on the next two zones).

Saint Martin Port 
Authority 
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“ If we want to increase the capacity to 
accommodate larger boats, why not creating 
another reception area for mega yachts 
outside of the port? 

Workshop 7

“Moving the project to Marigot Bay 
would require complete 
construction of a dock [...]. Staying 
in Galisbay is a good idea, but it will 
require rethinking the port area 
layout to make it more pleasant. 

Workshop 7



AXIS 3 :

• Launching a feasibility study on the extension of Marina 
Fort-Louis aimed at defining the size of pleasure boats and 
small cruise ships. This study will aim to estimate the cost of 
dredging and the construction of maritime infrastructure 
based on the draft of the ships to be accommodated.

Saint Martin Port 
Authority 
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“What worries us all, I think, is that, 
in the end, we'll be tied hand and 
foot to a private company that can 
do whatever it wants with our 
infrastructures. 

Workshop 6

“ And then the shipowner [...] will gradually take 
over market shares. They will apply lower costs to 
their ships and operations than they would to 
others. [...] So, eventually, they will take over 
everything and you will have a single operator, 
with consequences for the purchasing power of 
the people of Saint Martin

Workshop 6

“ I'm struggling to understand exactly 
what levers we have in terms of 
revenue. [...] I think we need better 
visibility.

Workshop 6



AXIS 9 : 

• Optimizing spending and seeking public funding from 
the State and Europe.

 
• Engaging a private operator capable of committing to 

this project and its long-term operation given the 
substantial investments required.

• Drawing up specifications (selection of an operator) 
including all guarantees to ensure that the extension 
remains a public project controlled by the Collectivity.

Saint Martin Port 
Authority 
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Time for 
discussion
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AXIS 10 :
 
• Continuing the dialogue with stakeholders and the public 

on certain aspects of the project that require further 
clarification or elaboration.

More specifically on : 
• The development and beautification of the port area ;
• the creation of the bypass road and access roads as part of a broader 

approach to mobility (truck traffic, modes of transport for cruise 
passengers, overall improvement of traffic and public transport);

• The protection of drinking water production, yachting facilities 
(mooring areas and associated services);

• drawing up specifications for the selection of a private concessionaire 
and determining the role to be played by local companies during the 
construction phase

Territorial collectivity 
of Saint-Martin



April 22 

Public inquiry Concessionaire 
selection

Start of work

Report on the 
CNDP 

guarantors 
consultation

Within one month 

End of 
preliminary 
consultation 

Within two months of 
publication of the report

Publication by the 
project 

management of the 
measures it 
considers 

necessary following 
consultation

2024 2025 2026
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Conclusion



Thank you for your attention!

You can still submit your contributions until 
April 22:

https://www.portdemarigot.com/extension 


